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Plan - Do - Check

Action PDCA



PDCA

10



11



12



13



60,924 60,883 99.9% 62,543 102.7% 62,591| 100.1% 61,319 98.0%
11,455 10,732 93.7% 9,267 86.3% 9,267| 100.0% 9,267| 100.0%
19,072 19,793| 103.8% 19,653 99.3% 19,568 99.6% 19,612| 100.2%
4,272 4,272 100.0%
100 100| 100.0% 100| 100.0% 100| 100.0% 100| 100.0%
5,436 1,103 20.3% 1,283| 116.3% 1,103 86.0% 1,103| 100.0%
96,987 92,611 95.5% 92,846| 100.3% 92,629 99.8% 91,401 98.7%
52,254 53,781| 102.9% 56,315| 104.7% 55,034 97.7% 55,155| 100.2%
26,485 26,770 101.1% 28,704 107.2% 27,839 97.0% 27,941 100.4%
8,868 9,290| 104.8% 9,728| 104.7% 10,194| 104.8% 10,682| 104.8%
16,901 17,721 104.9% 17,883| 100.9% 17,001 95.1% 16,532 97.2%
8,244 6,129 74.3% 6,641| 108.4% 7,868| 118.5% 7,562 96.1%
37,768 35,752 94.7% 34,861 97.5% 34,700 99.5% 34,246 98.7%
98,266 95,662 97.4% 97,817| 102.3% 97,602 99.8% 96,963 99.3%
1,279 3,051 4,971 4,973 5,562




6 11,291,073 4,974,696 5,651,895 14,302,320 2,127,345 38,347,329 86.9% 100.0

7 10,361,627 4,472,744 4,468,466 13,401,731 2,379,821 35,084,389 91.5% 91.5

8 7,783,434 4,700,876 3,318,912 10,012,765 2,489,078 28,305,065 80.7% 73.8

9 7,844,430 4,623,543 2,231,915 8,857,133 2,483,455 26,040,476 92.0% 67.9

10 5,677,986 3,652,700 1,496,229 5,806,741 2,353,960 18,987,616 72.9% 49.5

11 5,890,080 2,164,618 801,111 3,549,714 2,298,117 14,703,640 T77.4% 38.3

12 6,922,419 2,602,724 23,992 1,634,271 2,016,567 13,199,973 89.8% 34.4

13 6,252,799 4,105,460 24,015 1,537,109 1,996,041 13,915,424 105.4% 36.3

14 7,546,483 4,107,582 24,020 1,057,770 1,971,319 14,707,174 105.7% 38.4

15 6,931,118 4,110,443 24,027 3,858,205 1,869,654 16,793,447 114 2% 43.8

16 1,494,830 2,312,970 24,034 3,860,679 1,622,988 9,315,501 55.5% 24.3
2,246,330 315,290 24,059 3,084,552 5,670,231 60.9% 13.6(1,350,000
2,342,330 315,422 24,059 3,108,552 5,790,363 62.2% 13.9

17

2,884,091 126,226 412,382 3,422,699 — 8.2 649,956
5,226,421 441,648 24,059 3,108,552 412,382 9,213,062 98.9% 24.0

20.2




6 10,695,100| 145.3% 72,659,073 108.4% 5,233,600 97.3% 52,048,921 107.0% 15,928,700 125.1%| 124,707,994| 107.8% 13.1% 1.31
7 11,730,700 109.7% 79,992,110( 110.1% 8,587,900 164.1% 59,121,996 113.6% 20,318,600 127.6%| 139,114,106 111.6% 12.5% 1.41
8 17,534,500| 149.5% 92,291,755 115.4% 8,202,200 95.5% 65,675,271 111.1% 25,736,700 126.7%| 157,967,026 113.6% 13.1% 1.59
9 16,889,800 96.3% 103,626,046 112.3% 7,824,800 95.4% 71,503,779 108.9% 24,714,600 96.0% 175,129,825 110.9% 13.7% 1.74
10 14,042,300 83.1%| 111,132,736| 107.2% 12,540,600 160.3% 81,564,864 114.1% 26,582,900( 107.6%| 192,697,600 110.0% 14.5% 1.83
11 11,287,900 80.4% 114,965,596 103.4% 8,723,200 69.6% 87,191,666 106.9% 20,011,100 75.3% 202,157,262 104.9% 14.3% 1.78
12 14,077,600 124.7% 120,458,586 104.8% 7,087,000 81.2% 90,914,293 104.3% 21,164,600 105.8%| 211,372,879 104.6% 15.0% 1.82
13 8,760,700 62.2% 119,629,645 99.3% 3,152,200 44 5% 90,721,684 99.8% 11,912,900 56.3% 210,351,329 99.5% 15.6% 1.81
7,310,700 51.9% 118,179,645 98.1% 3,152,200 44 5% 90,721,684 99.8% 10,462,900 49.4% 208,901,329 98.8% 1.79
1 13,570,318| 154.9% 122,911,968 102.7% 5,973,200( 189.5% 92,528,648 102.0% 19,543,518 164.1%| 215,440,616| 102.4% 16.4% 1.89
10,285,318| 140.7% 118,176,968 100.0% 5,973,200 189.5% 92,528,648 102.0% 16,258,518 155.4% 210,705,616] 100.9% 1.83
15 19,633,000 144.7% 131,406,693 106.9% 4,270,200 71.5% 92,133,340 99.6% 23,903,200 122.3%| 223,540,033| 103.8% 17.3% 2.10

14,103,900 137.1%| 121,142,593| 102.5% 4,270,200 71.5% 92,133,340 99.6% 18,374,100 113.0%| 213,275,933| 101.2% 1.95
15,124,229 77.0% 128,056,606 97.5% 4,487,500| 105.1% 91,125,802 98.9% 19,611,729 82.0% 219,182,408 98.1% 18.5% 2.05
16 11,145,529 79.0% 113,813,806 94.0% 4,487,500| 105.1% 91,125,802 98.9% 15,633,029 85.1% 204,939,608 96.1% 1.84

17,771,149 —— 151,546,460 —— 5,414,700 — 114,532,518 —— 23,185,849 — 266,078,978) —— I —

12,184,149 — 132,346,279] — 5,414,700( — 114,532,518 — 17,598,849 — 246,878,797 —— —

10,451,988 69.1% 126,429,925 98.7% 7,402,221 165.0% 92,633,198 101.7% 17,854,209 91.0% 219,063,123 99.9% I —

6,767,453 60.7% 108,580,174 95.4% 7,402,221 165.0% 92,633,198 101.7% 14,169,674 90.6% 201,213,372 98.2% —

6,608,000 43.7% 122,859,629 95.9% 6,654,200 148.3% 91,910,189 100.9% 13,262,200 67.6% 214,769,818 98.0% I —

17 3,548,000 31.8% 105,632,938 92.8% 6,654,200 148.3% 91,910,189 100.9% 10,202,200 65.3% 197,543,127 96.4% —

3,140,000 —— 24,764,745 —— 996,298] —— 18,448,439 —— 4,136,298 —— 43,213,184 —— - —

1,941,600( — 19,127,804 — 493,600 — 9,747,307 — 2,435,200( — 28,875,111 — —

13,591,988 —— 151,194,670 —— 8,398,519 —— 111,081,637 —— 21,990,507 —— 262,276,307 —— — —

8,709,053] — 127,707,978 — 7,895,821 — 102,380,505 — 16,604,874 — 230,088,483 — -




68,986,861 2,741,217 85,209,710 68,637,892 2,778,044 87,674,862
0.849 0.498 0.807 0.845 0.508 0.804

110.4 113.1 108.2 108.2 109.9 103.9

100.9 99.8 99.8 100.5 99.6 97.8

67.2 75.1 66.6 74.0 77.9 69.1

54.0 45.9 56.9 60.0 48.0 57.8

4.0 10.6 3.4 3.8 7.7 3.2

82.3 79.7 83.3 88.9 84.6 86.7

90.1 9.3 91.0 95.7 93.3 93.1

17.3 12.9 15.3 18.5 13.1 15.8

18.4 14.3 16.3 18.5 12.6 16.3

12.9 8.4 10.6 13.5 8.7 10.8

41.7 28.0 43.8 44.3 26.9 43.7

16.2 9.6 10.9 8.0 8.7 9.7

42.1 62.4 45.3 47.7 64.5 46.7

48.0 37.9 48.2 53.3 39.9 49.2

19.5 20.4 20.3 20.9 20.8 20.3

15.5 6.2 15.6 18.0 7.1 16.6

13.0 11.4 12.3 14.4 12.0 12.3

22.6 19.8 17.6 12.7 18.9 16.0

29.4 42.3 34.2 34.0 41.2 34.8
15,038,533 1,686,959 19,459,181 7,798,528 1,476,885 19,859,500
144,663,643 3,984,135 171,335,638 140,754,806 4,000,354 178,942,651
( 34,909,526 183,357 16,660,782 30,861,800 169,898 19,442,329
2.10 1.45 2.01 2.05 1.44 2.03
(C+D)/A 2.60 1.52 2.20 2.50 1.50 2.25
0.22 0.62 0.24 0.11 0.53 0.24




[ 1

(

60,013,020( 62,309,233 64,585,562 66,573,146| 68,530,693| 72,734,753| 74,150,987 74,192,491 72,237,949 68,986,861 68,637,892
1.025 1.025 1.016 1.006 0.993 0.941 0.893 0.857 0.854 0.849 0.845

98.4 98.6 98.9 97.1 96.9 101.9 102.6 104.2 103.8 110.4 108.2

66.3 65.1 61.3 62.1 63.2 63.4 65.0 70.3 69.2 67.2 74.0

67.0 65.4 63.2 63.5 62.5 57.6 55.8 59.4 56.4 54.0 60.0

2.8 2.5 2.7 3.0 2.7 3.4 4.2 3.2 3.1 4.0 3.8

80.1 80.7 82.3 83.8 86.1 80.5 81.1 82.3 83.7 82.3 88.9

13.1 12.5 13.1 13.7 14.5 14.3 15.0 15.6 16.4 17.3 18.5

11.6 11.7 12.4 13.3 14.8 15.2 16.2 17.1 18.7 18.4 18.5

11.5 11.1 11.0 11.0 11.5 11.7 12.0 12.1 12.5 12.9 13.5

49.2 50.2 47.3 48.6 47.5 44.9 43.9 47.1 46.3 41.7 443

11.2 12.9 16.0 16.0 13.2 10.0 11.7 7.9 12.4 16.2 8.0

39.6 36.9 36.7 35.4 39.3 45.1 44.4 45.0 41.3 42.1 47.7

42.4 42.8 40.1 42.0 44.4 44.5 44.0 48.5 50.8 48.0 53.3

21.1 21.3 19.2 19.9 20.3 19.4 19.5 21.1 21.8 19.5 20.9

12.3 13.2 12.7 13.3 14.2 14.9 13.3 14.6 15.4 15.5 18.0

9.0 8.3 8.2 8.8 9.9 10.2 11.2 12.8 13.6 13.0 14.4

29.6 29.9 33.3 30.9 30.3 26.5 27.7 20.7 20.0 22.6 12.7

28.0 27.3 26.6 27.1 25.3 29.0 28.3 30.8 29.2 29.4 34.0
37,444,816| 35,463,492| 30,574,020| 30,027,460 23,127,328/ 21,705,220/ 17,198,352 17,626,883| 17,767,763 15,038,533 7,798,528
78,455,434| 88,019,004 102,408,743 116,088,249| 125,106,079| 129,667,917| 135,172,877 133,920,341| 136,744,009 144,663,643 140,754,806
16,690,346( 24,270,383 27,544,623 28,943,767| 30,947,517 32,806,818 44,010,428 41,515,345/ 40,888,658 34,909,526/ 30,861,800
1.31 1.41 1.59 1.74 1.83 1.78 1.82 1.81 1.89 2.10 2.05

1.59 1.80 2.01 2.18 2.28 2.23 2.42 2.36 2.46 2.60 2.50

0.62 0.57 0.47 0.45 0.34 0.30 0.23 0.24 0.25 0.22 0.11







